LEARN GROW SUCCEED

PHOENIX PRIMARY SCHOOL
BUSINESS PLAN 2025 - 2028

Our students will become purposeful, valued members
of the global community, realising their full pofential






Hello, welcome to the land of the Whadjuk Noongar owners.

We, the staff, students and community members of Phoenix
Primary School, pay our respects to the traditional owners of the
boodja (land) on which our students live and are educated on, the

boodja of the Whadjuk Noongar people. We recognise their

spiritual connection to the land, the water and the sky. We pay
our respects to the Elders past, present and emerging. We
recognise that they hold the kaartdijin (knowledge), memories,
traditions and culture of the people.

Demographics

Students

Total enrolments: 272 Full-time equivalent enrolments: 255.6

B Boys 134
B Girls 133

Indigenous | Language
students background other

29, than English 35%
Wl Yes (35%)
Bl Mo (60%)

Not
(5%)
stated

From My School website 2023



Our shared beliefs leading into our Business Plan...

Motto
Learn, Grow Succeed

Vision
Our students will become purposeful, valued members of the global community, realising
their full potential.

Our Beliefs

L2

*

We believe in success for all students; that every child is capable of being a
successful learner.

We are committed to creating a safe, positive and inclusive environment that
promotes the development of the whole child.

. Students and staff deserve to be treated with kindness and respect in a caring
environment that celebrates the success of all.

. We empower creative, independent thinkers who are skilled problem solvers.

¢+  We believe in providing quality and impactful teaching and learning opportunities
with high expectations for everyone.

+  We believe that children learn best through hands on, intentional play-based
learning opportunities that encourage them to be curious and explore.

+ We welcome and embrace culture & diversity in our students and school community.

+  We foster genuine, positive relationships with students, families, and community.

Our Values

Kindness

‘Be helpful.

Treat yourself and others with care.
-Celebrate other people's differences
Share and take turns.

Use kind words and actions.




About the Business Plan

This Business Plan is underpinned by professional understandings (Overarching Pillars)
that support our educators to engage students in teaching and learning while nurturing
their overall wellbeing. Parents and teachers work together as authentic partners in
ensuring all students are encouraged to achieve their personal best in a positive school
environment in which every student is a successful student and every teacher is a highly
effective teacher. Together we are building the foundations of learning for the future.

OVERARCHING PILLARS

Phoenix has a coherent, sequenced plan for the curriculum Visible
delivery of evidence based programs that ensures learning
consistent teaching and learning expectations and a clear

reference for monitoring learning across the year levels.

Consistent visible lesson planning and collaboration

provides a vision for curriculum practice.

A high priority is given to school-wide data analysis and Analysis and
discussion of systemically collected data on student discussion of
achievement and outcomes. Data analyses consider data
overall performance as well as performance of individual

students, evidence of progress over time, like-school

comparisons and measures of growth across the years of schooling.

Phoenix places a high priority on ensuring that in their day Differentiated
-to-day teaching, classroom teachers identify and address Teaching and

the learning needs of individual students, including high-
achieving students. Teachers are encouraged and
supported to monitor closely the progress of individuals,
identify learning difficulties and differentiate classroom activities to
levels of readiness and need. Phoenix differentiates our teaching
through a Case Management Approach.

Learning

The school will assess this Business Plan against the 6 domains of the Department of
Education Electronic School Assessment Tool (ESAT).

1| RELATIONSHIPS AND PARTNERSHIPS

2| LEARNING ENVIRONMENT
3| USE OF RESOURCES

4| LEADERSHIP

5| TEACHING QUALITY

6

STUDENT ACHIEVEMENT AND PROGRESS




FOCUS AREA 1- HIGH QUALITYTEACHING

Every child will develop their potential through the delivery of high-quality teaching using
evidence based strategies, acknowledging the diversity of our students and ensuring
inclusiveness. We evaluate our own practice to seek improvement and to inform future

progress.

ESAT DOMAINS: EEEEE

STRATEGIES

. Creating ‘The Phoenix Way’- a whole school pedagogical framework to ensure
consistent and connected practice across all classrooms.

. Use Teaching for Impact to guide effective teaching practice.

. Embed analysis of whole school data to drive teaching and learning.

. Use multi tiered systems of support to differentiate and target support to meet

student needs.

. Introduce classroom observation processes to support the delivery of Teaching for
Impact and ‘“The Phoenix Way".

. Develop clear processes to promote positive behaviour and restorative approaches.

. Integrate technology and STEM across all learning areas.

Effective teachers
believe they can unlock
the learning potential of
every student.

Effective teachers
believe they have the
responsibility to evaluate
the impact of their
practice and seek to im-
prove.

Effective teachers
believe in inclusion and
value student diversity.

Effective teachers
believe in preparing
students to become their
own teachers and
successful life-long
learners.

TEACHING FOR IMPACT




FOCUS AREA 2- POSITIVE AND ENGAGING LEARNING ENVIRONMENT

Every child will learn in a safe, inclusive supportive learning environment that is culturally
responsive. We believe in creating a positive classroom culture of high expectations
where students feel challenged and confident to take risks with their learning.

ESAT DOMAINS: EEEEEE

STRATEGIES

. Provide opportunities for students to develop problem solving skills.

. Identify and cater to individual student needs including disability and students at

educational risk.

. Promote outdoor learning opportunities.

. Continue to enhance the outdoor environment of the school.

. Encourage parents and families to be involved by organising community events
such as Harmony Day picnic, open classrooms and End of Year picnic.

. Strengthen cultural respect and relationships through our Reconciliation Action

Plan.

. Promote opportunities for student voice both within the classroom and at a whole
school level.

Effective teachers believe they
can unlock the learning potential
of every student.

Effective teachers believe student
wellbeing and engagement are
essential to student achievement.

Effective teachers believe in
preparing students to become their
own teachers and successful life-long
learners.

TEACHING FOR IMPACT




FOCUS AREA 3- STAFF AND STUDENT HEALTH AND WELLBEING

Every child will learn in an inclusive learning environment that encourages and promotes
diversity and equity through the shared development of a growth mindset which values

staff, student, parent and community involvement.
We believe in developing social emotional skills in students through a growth mindset and
resilience. We foster good working relationships with parents to support students.

ESAT DOMAINS: EEEE

STRATEGIES

. EmbedThe Phoenix values into everything we do.

. Embed daily mindful mediation into teaching and learning programs.

. Ensure Mindful Education is taught across all year levels and promote the use of

mindful strategies to help students self regulate.

. Ensure quality teaching of social-emotional learning through consistent practice and
explicit planning.

. Support students to develop a growth mindset and resilience.

¢+  Wellbeing officer to continue supporting students, staff and families.

Connecting with families by providing parenting resources and information workshops.

Effective teachers
believe student
wellbeing and
engagement are
essential to student
achievement

Effective teachers
believe in inclusion
and value student
diversity.

Effective teachers
believe in
preparing students
to develop a
growth mindset to
support life-long
learning.

Effective teachers
believe they share
the responsibility
for student success
with school,
families and the
broader
community.

Effective teachers
believe believe in
equity and
reconciliation.

TEACHING FOR IMPACT




Phoenix Primary School
2025 - 2028 Targets

Measuring Success at Phoenix Primary School

. School Culture survey

Friendly Schools survey

Parent feedback

Student Achievement Profiles

The Phoenix Way is visible in classroom practices

* & o o

Academic Targets

. 95% of students can articulate what they are learning and identify individual
learning goals.

. All students demonstrate year on year progress in all learning areas using whole
school assessments.

. Progress between On-Entry and Year 3 NAPLAN in English and Maths will be at or
above like schools.

. Progress between Year 3 and 5 NAPLAN in English and Maths will be at or above
like schools.

Non Academic Targets

¢+  Student attendance rate of 92% or better.

¢+ Achieve a rating of meeting or exceeding in at least 5 out of the 7 quality areas of
the National Quality Standards.




