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Phoenix Primary School Annual Report   

Welcome to the 2015 Phoenix Primary School Annual Report.  Our Report contains a 
range of information on our school performance and additional detail required to meet 
reporting requirements. 

Phoenix Primary School (PPS) is a Level 4 metropolitan school located in the coastal 

suburbs.  It is bordered by Coogee, and has  a growing population.  The school now caters 

for children from Kindergarten to Year 6 in line with W.A. Departmental changes.  

Throughout our 40 year existence, we have provided a quality education to multiple 

generations of families, who have positive memories of being educated at this school. 

Phoenix seeks to achieve student success in all learning areas and extends our students 

through a rich music and arts program. 

We are proud of our history.  Phoenix Primary School is valued as an integral part of the 

local community.   

In 2015 Phoenix had enrolled 189 full time students, with 18.5% having a disability, 4.8% 

aboriginal and 25 part time students.  Student transiency rates at Phoenix this year was 

21.2%. 

Our motto of Learn Grow Succeed encapsulates our ethos but always with a vision to 

building capable, successful students. 

Our Purpose 

Our students will become purposeful, valued members of the global community, realising 

their full potential. 

 

 

 

 

 

 

 

 

 

 

 



Development of a Business Plan 

In 2015 our first Business Plan was developed.  It outlines an overview of the direction of 

Phoenix Primary School towards quality improvement within academic and non-academic 

areas.  It was informed by school performance data; student, staff and community 

feedback with the guidance and support of the Fogarty EDvance Program.  The focus 

areas are explicitly aligned to the five domains for improvement in the ‘Leading for 

Learning Framework’ by Dempster (2009) which are: 

1. Curriculum and Teaching 

2. Conditions of Learning 

3. Parent and Community Support 

4. Professional Development and 

5. Leadership 

The targets expressed aim to develop a robust process of continual assessment that is 

based on the collaborative use of evidence related to the strategic improvement targets.  

This rigorous self-assessment occurs throughout the 3 year cycle of the plan. 

 

FOCUS ONE 
Curriculum and Teaching 
Phoenix has a sequenced plan for curriculum delivery in numeracy and literacy to ensure 

consistent teaching and learning across the year levels.  Phoenix recognises that highly 

effective teaching is the key to improved learning throughout the school.  Evidence based 

teaching practices are encouraged in all classrooms to maximise learning for student 

success. 

1.1 Strategy 2015 Indicators Goals for 2016 
Implement 
the 
Australian 
Curriculum 

 Full implementation 
including teaching, 
assessing and 
reporting by school to 
parents. 

 Continue the 
sequential 
implementation and 
ensure it is embedded 
in all teachers’ 
planning, lesson 
delivery and 
assessment. 

 Reported to parents Semester 
1 in English, Mathematics, 
Science and History Year 1 – 
Year 6. 

 Reported to parents Semester 
2 in English, Mathematics, 
Science and History Pre-
Primary – Year 6. 
 

 

 Teachers to be 
familiar with 
revised curriculum 
in English, 
Mathematics and 
Science. 
(Semester 1). 

 Teachers to be 
familiar with 
Languages 
curriculum 
(Semester 2). 

 

1.2 Strategy 2015 Indicators Goals for 2016 
Develop a 
comprehensi
ve overview 
for numeracy 
and literacy. 

A whole school plan to 
ensure consistent 
teaching and learning 
across the year levels. 

 Developed a numeracy plan for 
the school Pre-Primary to Year 
6. 

 Developed a literacy plan for 
the school Pre-Primary to Year 
6.  

 Developed a comprehensive 
overview for numeracy for PP- 
Year 6. 

 Develop the 
comprehensive 
overview for 
literacy Pre-
Primary to Year 6. 

 



1.3 Strategy 2015 Indicators Goals for 2016 
Develop an 
explicit, 
coherent, 
sequenced 
plan for 
curriculum 
delivery in 
numeracy 
and literacy. 

A whole school planning 
document informing 
teachers of curriculum, 
assessment and links to 
First Steps & resource 
material. 

 Developed a concise 
sequenced numeracy plan for 
each year level in 3 weekly 
teaching blocks collaboratively. 

 Implemented a whole school 
literacy plan format. 

 Assessments 
developed for 
each block. 

 Collaborative 
planning time for 
making consistent 
judgements. 

 Warm up 
strategies 
developed for 
each  block. 

 

 

 

 

 

 

 

 

 

 

 

FOCUS TWO 

Conditions of Learning 

Phoenix will continue to provide a safe, healthy and supportive environment for students 

and staff.  Positive and caring relationships are built and maintained between staff, 

students and parents.  We support a values-rich learning culture that creates positive 

behaviours.  

2.1 Strategy 2015 Indicators Goals for 2016 
Provide a 
safe and 
supportive 
learning 
environment. 

 Provide access for 
staff, students and 
families to support 
services such as 
school psychologist 
and counselling.  

 Provide cyber safety 
awareness programs 
to students and 
school community. 

 Reduce long service 
leave (LSL)  loads to 
minimise impact on 
student education.. 

 Cyber safety awareness 
conducted in all classes 
through LifeEd . 

 Plans developed to reduce LSL 
load. 4 staff required to plan for 
leave. 

 Plans developed to manage 
staff redundancies. 2 staff took 
a redundancy package June 
30. 

 Continue to reduce 
LSL load by 
following of plans. 

 Behaviour 
Management 
Policy for whole 
school re-
developed. 
 

 



2.2 Strategy 2015 Indicators Goals for 2016 
Manage 
future 
grounds and 
building 
needs 

 Plan for changes in 
school enrolment and 
the impact on the 
school’s buildings, 
classroom structure 
and grounds. 

 Assess the impact of 
external local 
infrastructure 
changes and 
domestic 
development on the 
safety of the school 
environment. 

 Applied for playground/ shade 
grant through DoE ($15 000). 
Shade sails installed in Early 
Childhood area and westerly 
playground. 

 Completed planting of front 
administration garden with 
Masters Improvement Store 
and Year 6 students. 

 Refurbishment of administration 
area. 

 Work with 
Hamilton Hill HS to 
design and paint 
mural on cleaner’s 
storeroom and EC 
water tanks. 

 Mural on cement 
slab at front of 
school. 

 Pre-primary 
playground. 

 

 

2.3 Strategy 2015 Indicators Goals for 2016 
Support 
sustainable 
environmental 
practices. 

 Establish an 
Environmental 
Sustainability 
Committee to plan 
for a whole school 
plan for 
environmental 
sustainability. 

 Give all classes an 
opportunity to 
participate in one 
area of 
environmental 
sustainability each 
year. 

 Promote our student 
gardens.  

 School vegetable garden 
expanded to between B block 
and Library through grant 
submission by Mrs Sakalidis. 

 All classes worked with Mrs 
Sakalidis in the gardens 
growing produce. 

 Children ate produce from 
gardens, cooked and raw. 

 Parents accessed herbs and 
vegetables from gardens.  

 Form the 
Environmental 
Sustainability 
Committee to 
include students 
and staff. 

 Class 
sustainability 
projects to be 
developed.  

 

 

 

 

 

 

 

 

 

 

 



FOCUS THREE 

Parent and Community Support 

The school’s success has been supported by an actively involved P&C which works hard 

to provide additional funding to enrich our school programs and to manage the successful 

Healthy Canteen and Uniform Shop.  Local businesses have been very generous in 

supporting the P&C with donations for their fundraising and also as part of the Graduation 

Ceremony. 

The School Board has played an integral part in the move to being an Independent Public 

School and has sought to represent the school parent community in decision making and 

assuring compliance. 

We promote our school through fortnightly assemblies, fortnightly newsletters, Notre Dame 

University partnership in pre-service training, school web site, coverage in local 

newspapers of school activities, sporting events and the active promotion of local feeder 

high schools. 

 

3.1 Strategy 2015 Indicators Goals for 2016 
Continue to 
identify and 
develop 
community, 
education 
and business 
partnerships 
to support 
improved 
student 
achievement 
and well-
being. 

Maintain existing and 
develop new external 
partnerships that can 
contribute in key areas of: 

 Information 
Communication and 
Technology (ICT). 

 Resilience and 
wellness support 
networks. 

 Outdoor education 
and sport. 

 Teaching excellence. 
       Arts and music. 

 ICT consultant employed to 
survey and replace computers. 

 Drumbeat Program (resilience) 
expanded to include 
technological ‘Drumbeat’ 
program through Fogarty 
Foundation. 

 Pre-service teachers from 
Notre Dame, Murdoch, ECU 
and Curtin Universities. 

 Various sport 
providers for in-
school sport and 
PE lessons 
(Tennis, football) 

 Drumbeat program 
expanded to 
include children 
with social/ 
emotional 
difficulties. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

FOCUS FOUR 

Professional Development 

Phoenix will continue to support and build staff expertise for teaching excellence and 

maintain training and support for staff. 

 

4.1 Strategy 2015 Indicators Goals for 2016 
Continuous 
professional 
improvement 
that includes 
classroom 
based 
learning. 

 Teachers develop 
Information and 
Communication 
Technologies (ICT) 
skills. 

 Professional Learning 
presented in IWB. 

 Class Dojo used as part of our 
behaviour management 
strategy. 

 Mathletics program used Years 
1-5. 
 

 Class DoJo 

 Literacy Pro 

 Mathletics 

 All classes using 
IWB 

 

4.2 Strategy 2015 Indicators Goals for 2016 
Continue to 
support and 
build staff 
expertise for 
teaching 
excellence. 

 Staff will develop 
language and literacy 
learning skills 

 Whole School Literacy Plan 
developed by all staff. 

 All Kindergarten children 
engaged twice weekly in 
‘Cracking the Code’ program. 

 Whole school vocabulary list 
chosen (Oxford Word List).  

 Guided Reading – 
whole school. 

 Letters &Sounds 
Pre Primary-Yr 3. 

 Consistent 
vocabulary 
teaching based on 
Oxford Word List 

 

4.3 Strategy 2015 Indicators Goals for 2016 
Continue to 
support and 
build staff 
expertise for 
teaching 
excellence. 

 Staff will develop 
numeracy learning 
skills. 

 Whole School Numeracy Plan 
developed. 

 Collaborative planning for all 
year levels in 3 weekly teaching 
blocks developed. 

 Consistent use of SIRENS 
math kit in early years. 

 Assessments for 
each teaching 
block. 

 Making Consistent 
Judgements 
between classes.  

 Warm up activities 
for each teaching 
block. 

 



4.4 Strategy 2015 Indicators Goals for 2016 
Continue to 
maintain 
training and 
support for 
staff. 

 Staff will engage in 
understanding the five 
facets of the 
Dempster model and 
how it relates to 
Phoenix and 
planning. 

 Teachers understood the 
terminology of the Dempster 
model. 

 Staff developed the school 
vision- Learn, Grow, Succeed. 

 Staff to know the 
school vision. 

 Staff to discuss 
new initiatives in 
light of the 5 facets 
of the Dempster 
model. 

 

 

4.5 Strategy 2015 Indicators Goals for 2016 
Continue to 
support and 
build staff 
expertise for 
teaching 
excellence 
and maintain 
training and 
support for 
staff. 

 Early Childhood staff 
will engage in 
National Quality 
Standards learning 
and assessment. 

 Teachers in years Kindergarten 
to Year 2 rated the school on 
the 7 quality areas and prepare 
the report for submission.  

 Teachers and 
education 
assistants  in 
Kindergarten to 
Year 2 will rate the 
school on the  7 
quality areas and 
prepare the report 

 

4.6 Strategy 2015 Indicators Goals for 2016 
Continue to 
support and 
build staff 
expertise 
and maintain 
training for 
staff. 

 Teachers will use the 
‘Australian 
Professional 
Standards for 
Teaching’ (AITSL) to 
evaluate current 
expertise and plan for 
future development. 

 Staff engaged in self-reflection 
for improvement. 

 Teachers used the AITSL 
website and develop their 
individual Performance 
Development Plan using 
SMART goals. 

 Support staff self- reflected  in 
relation to their JDF.  

 Staff to meet each 
term with line 
manager to further 
develop their 
Performance 
Development plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



FOCUS FIVE 

Leadership 

Phoenix has had a stable leadership team for the last three years.  In this time we have 

been building a school wide professional team with staff supported to take an active 

leadership role.   

5.1 Strategy 2015 Indicators Goals for 2016 
Support and 
develop staff 
leadership 

 Staff will be given 
opportunities to take a 
responsible school 
wide role.. 

 Literacy co-ordinator attended 
Fogarty EDvance professional 
learning. 

 Numeracy co-ordinator 
attended Fogarty EDvance 
professional learning. 
 

 All staff to have 
responsibility for a 
learning area. 

 Increase the 
leadership base to 
new staff. 

 

5.2 Strategy 2015 Indicators Goals for 2016 
Encourage 
staff 
leadership 
aspirations 

 Staff who will pursue 
a career as a school 
administrator will be 
given opportunities to 
develop their skills 

 Literacy co-ordinator engaged 
in leadership Professional 
Learning through South 
Metropolitan Regional 
Education Office. 

 Mentor roles from 
experienced staff 
for graduate 
teachers. 

  

 

5.3 Strategy 2015 Indicators Goals for 2016 
Highlight and 
celebrate 
staff 
achievements 

 Staff to share in the 
achievements of their 
peers in work and 
personally. 

 Teacher engaged in SMERO 
professional learning for 
administrators. 

 Teachers achieving fully 
registered teacher status.  

 Establish a staff 
fund to 
acknowledge 
personal goals, 
achievements and 
life experiences.  

 

5.4 Strategy 2015 Indicators Goals for 2016 
Provide 
leadership 
opportunities 

 Staff to have 
opportunities to work 
in school 
administration due to 
long service leave . 

 Acting Principal opportunity for 
Deputy Principal for 60 days. 

 Acting Deputy Opportunity for 
literacy co-ordinator for 60 
days. 

 EAL/D co-
ordinator. 

 SAER co-ordinator 

 Analysis of 
Kindergarten 
assessments 
results with other 
schools. 

 

 

 

 

 

 

 

 



STUDENT  ACHIEVEMENT  

 

ON ENTRY 

 

The target for Phoenix is to increase the number of students at or above the previous year 

progression point when tested at the start of the year. 

On Entry 2014 

 

 

 

 

 

 

 

On Entry 2015 

Pre primary 
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 School State School State School State 

0.8 – 1.0 7% 13% 0% 19% 4% 9% 
0.4 – 0.7 37% 45% 27% 47% 18% 89% 
0.0 – 0.3 56% 42% 63% 34% 78% 2% 

 

A comparison of On Entry Data for the beginning of Years 2014 and 2015 at School and 

State Level. In 2015  29% of students were identified as English being their second 

language (EALD). 

At the beginning of the school year the majority of Pre-Primary students are expected to 

be in the red middle band and reach the green top band by the end of the year. 

We can see a marked improvement in student writing form 2014 to 2015, the majority of 

the student into moving the middle band. 

Pre-Primary to move closer to State levels in all areas. 
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 School State School State School State 

0.8 – 1.0 8% 9% 4% 14% 0% 4% 
0.4 – 0.7 48% 41% 60% 46% 0% 4% 
0.0 – 0.3 48% 43% 36% 35% 100% 91% 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAPLAN 

The target for Phoenix is to achieve at or above like schools in all five test areas.  Data is 

available for literacy and numeracy only on the My School website 

 



Statistically 

Year 3 Numeracy Reading Writing Spelling Grammar 

Below 
Minimum 
Standard 

3 3  3 1 

At Minimum 
Standard 

4 4  3 4 

Above 
Minimum 
Standard 

14 14  16 17 

 

Comment: there were 13 students tested in the year 5 cohort in 2015. 

Year 5 Numeracy Reading Writing Spelling Grammar 

Below 
Minimum 
Standard 

1 0 3 0 0 

At Minimum 
Standard 

2 3 1 4 3 

Above 
Minimum 
Standard 

10 10 8 9 10 

 

For some time numeracy has been an area of concern. The school has worked hard to 

turn this around with the Year 5 numeracy showing a steady improvement since 2014 

when the school has had a focus on numeracy achievement.  

 
Analysis of the NAPLAN data showed that our Writing was below the expected level.  
 
 
After teasing out the data the school established that the area of weakness had to be 
addressed as a priority in 2016.  This decision was made in recognition of the student 
results. We had a clear purpose and the school is addressing the weaknesses.  
 
 



 

 

 



STUDENT ACHIEVEMENT 1-6 

The target is to increase the percentage of students achieving A and B grades in Literacy 

and numeracy and decrease the percentage of students achieving D and E grades. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



STUDENT IMPROVEMENT 

ENGAGEMENT 

1. Increase the percentage of students achieving ‘often’ in attribute data ‘sets goals 

and works towards them with perseverance’. 

2. Increase the percentage of students achieving ‘consistently’ in attribute data ‘sets 

goals and works towards them with perseverance.’ 

3. Decrease the percentage of students achieving ‘seldom’ in all attribute data  

Data is being collected in 2016 to address this target. 

 

SOCIAL AND EMOTIONAL WELL-BEING 

The compulsory National School Opinion Survey will be done in 2016. 

The Diagnostic Inventory of School Alignment (DISA) will be done in Semester Two, 2016 

as part of the Fogarty EDvance program. 

ATTENDANCE 

Attendance rate in 2015 was 95.3% with 81% of the students attending regularly. Phoenix 

has 28 cultures represented and many families travel to their land of origin for extended 

holidays. 

 Attendance of 90% and above was 86.8% 

 Attendance at 80% - 90% was 10.2% 

 Attendance at 60% - 80% was 2% 

 Attendance at less than 60% was 1%. 

STAFF IMPROVEMENT  

PERFORMANCE AND DEVELOPMENT 

 All teaching staff have engaged in self reflection using the Australian Professional 

Standards to evaluate their teaching and learning.  From this information all 

teachers have developed three personal SMART (S) goals to plan for their personal 

improvement with a focus on school priorities. 

 All non teaching staff have engaged in self reflection documents using their job 

descriptions as the focus.  From this they have developed their personal plan for 

improvement.  

 This data has been reported to the Department of Education through a compulsory 

survey. 

USE OF ICT 

In 2015, 30% of the staff were using innovative technological  practices to enhance their 

curriculum delivery.  



COLLABORATION MODERATION AND FEEDBACK 

Teaching and Support staff have engaged in a minimum of 8 days professional learning 

which took place on School Development days, at staff meetings, at after school sessions 

and during the school day.    The administration team have engage in professional 

learning in ‘Observation and Feedback’ and have begun integrating this into whole school 

improvement planning.  Staff are currently  organising teams to collaborate and moderate 

in numeracy.  

EFFECTIVE PEDAGOGICAL PRACTICES 

Staff and student surveys will be done in 2016.   

Evidence based practices  and programs have been implemented in the curriculum areas 

of: 

 phonological awareness: 

 spelling 

 numeracy 

 reading 

 

COMMUNITY  

 In the first semester of 2015, the inaugural School Board was established  through 

a school wide nomination process.  School Board training was undertaken with a 

neighbouring school, Newton Primary School, by a Consultant Principal of the 

Independent Public School team.   The School Board has been developing its role 

and operations to be fully functional in 2016. 

 

 A community survey was completed in 2014 using the ‘Diagnostic Inventory of 

School Alignment’ (University of Southern Queensland) as part of the Fogarty 

EDvance program in which we are involved until 2016. This survey is based on 

feedback from teachers, parents and students.  In 2016 another community survey 

using the Diagnostic Inventory of School Alignment’ (University of Southern 

Queensland) will be completed and analysed as part of the Fogarty EDvance 

program.    The results of this survey were: 

 

 There are few items throughout the survey that show a diversity of 

perspectives. 

 The data indicated significant positive outcomes for the school from the 

perspective of the three stakeholders. 

 

 

Resourcing of the school in 2015 through voluntary contributions was %.   



 

1 8,505.00$                       7,023.00$                       

2 49,560.00$                    40,205.75$                    

3 20,000.00$                    23,117.86$                    

4 4,000.00$                       3,775.00$                       

5 -$                                 -$                                 

6 2,464.00$                       2,464.00$                       

7 4,218.00$                       4,218.20$                       

8 8,672.00$                       9,233.12$                       

9 18,495.00$                    22,495.22$                    

10 -$                                 -$                                 

11 -$                                 -$                                 

12 -$                                 -$                                 

115,914.00$                  112,532.15$                  

59,676.00$                    59,675.83$                    

Student Centred Funding 150,000.00$                  150,000.00$                  

325,590.00$                  322,207.98$                  

-$                                 -$                                 

325,590.00$                  322,207.98$                  

Locally Raised Funds74,121.61$       

Student Centred Funding150,000.00$     

Other Govt Grants6,682.20$         

Other  9,233.12$         

Transfers from Reserves22,495.22$       

262,532.15$     

1 14,295.00$                    12,074.79$                    

2 4,500.00$                       4,847.79$                       

3 121,960.00$                  97,154.47$                    

4 21,065.00$                    13,384.17$                    

5 71,827.00$                    50,478.58$                    

6 11,000.00$                    6,830.59$                       

7 72,400.00$                    72,400.00$                    

8 5,233.00$                       1,895.71$                       

9 330.00$                          -$                                 

10 2,980.00$                       -$                                 

11 -$                                 -$                                 

12 -$                                 -$                                 

13 -$                                 -$                                 

14 -$                                 -$                                 

15 -$                                 

325,590.00$                  259,066.10$                  

-$                                 -$                                 

325,590.00$                  259,066.10$                  

Bank Balance 322,123.44$                                 
Made up of: -$                                                

1 General Fund Balance 63,141.88$                                   
2 Deductible Gift Funds -$                                                
3 Trust Funds -$                                                
4 Asset Replacement Reserves 257,258.77$                                 
5 Suspense Accounts 3,212.79$                                     
6 Cash Advances -$                                                
7 Tax Position 1,490.00-$                                     

322,123.44$                                 Total Bank Balance

Cash Position as at:  Dec 31 2015

Unallocated

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Expenditure

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Other State Govt/Local Govt Revenues

Revenue from Co, Regional Office and Other Schools

Phoenix Primary School
Financial Summary as at

Actual

 December 31 2015
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Destination Schools 
 
2016 school destinations of the 2015 student cohort 

 

Year Level :     
  

Y06
 
   Male: 9  Female: 16  Total: 25 

 

 

Destination Schools Male Female Total 

4021 Hamilton Senior High School 4 5 9 

4045 South Fremantle Snr High School 1 5 6 

4034 Melville Senior High School 2 2 4 

1063 Cbc Fremantle 2   2 

4150 Lakeland Senior High School   2 2 

1396 Kennedy Baptist College   1 1 

4029 Kent Street Senior High School 1   1 

1353 Kolbe Catholic College   1 1 

1368 Seton Catholic College   1 1 

 

 

 

 


